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Objectives for Today’s Meeting 
 

• Provide community and clinical partners an 
overview of the Prevention and Wellness Trust 
Fund  

• Obtain public input regarding the structure and 
administration of the Fund 

 

 

 



 

 
 

Vision for the Prevention and Wellness 
Trust Fund 

 

All Massachusetts residents live in communities that 
promote health and have seamless access to all 
community and clinical services needed to prevent and 
control chronic diseases 
 

 

 



 

 
 

Guiding Principles — Trust funded activities should: 
 

• Be used to promote evidenced-based interventions and/or 
to explore new types of interventions 

• Target geographic areas that have high disease incidence 
and/or high healthcare costs 

• Target risk factors and diseases where there is strong 
evidence that interventions lead to significant costs savings 

• Promote strong linkages between clinical settings and 
community resources 

• Attempt to maximize the Return on Investment for the 
Commonwealth 

• Promote sustainable changes in all funded communities 
 



 

 
 

Overview of the Law 
 



 

 
 

Primary goal of Chapter 224 is to achieve healthcare cost 
savings: 

 

• Reduce preventable health conditions while better managing current 
chronic conditions; 

 

• Promote activities in both the healthcare system and communities;  
 

• Interweave clinical and community resources; 
 

• Ensure the clinical and community link is sustained beyond the grant 
period 

Requires demonstration of decreased healthcare costs 
through robust evaluation 

• DPH to prepare annual reports to MA legislature on effectiveness of 
funded activities 

 



 

 
 

How the Prevention Trust funds are allocated: 
 

• $60 million in trust for 4 years ($15 million for each of 4 years to the 
Prevention and Wellness Trust Fund) 

– Aims to contain growth in health care costs to below growth in MA’s 
GDP (~3.6%) 

• No requirement for spending equal amounts annually 

• At least 75% must be spent on grantee awards 

• No more than 10% on worksite wellness programs 

• No more than 15% on administration through MDPH 

 

 
MGL Chapter 224, Section 60 



 

 
 

All expenditures should serve the following purposes:  
 

• reducing rates of the most prevalent and preventable health 
conditions, including substance abuse; 

 

• increasing healthy behaviors;  
 

• increasing the adoption of workplace-based wellness or 
health management programs; 

 

• addressing health disparities;  
 

• expanding the prevention evidence-base 



 

 
 

Must address work in three domains 
• Community 

– Improves social and physical environment where people live 
and work 

– Also includes schools and worksites 

• Clinical 

– Improves clinical environment – delivery and access 

– Focuses on changing practice to improve population health 

• Community-clinical linkages 

– Strengthens connection between community-based services 
and healthcare providers 

– Improves screening rates and disease management 



 

 
 

Approach to Prevention 
and Wellness Trust Fund 

Grants 
 



 

 
 

Commissioner awards up to 75% of Trust funds 
through a competitive grant process 

• Municipalities, community-based organizations, 
health care providers, accountable care 
organizations, regional planning agencies, health 
plans, etc. 

• Priority given to proposals in geographic regions 
with high prevalence of preventable health 
conditions 

 



 

 
 

Applicants must demonstrate capacity to: 
• Enhance clinical-community relationships 

• Identify and address community residents’ barriers to optimal 
health, including chronic diseases and risk factors 

• Create and maintain list of community resources 

• Develop and maintain capacity to link clinical records to use of 
community resources 

• Track use and impact of community referrals through electronic 
health records 

• Use a Quality Improvement model for improving clinical processes 
and ensuring appropriate referrals to community resource  

• Develop a feasible sustainability plan 
 



 

 
 

Partnerships are critical to success 

• Enable community-clinical linkages 

• Increase capacity to achieve goals 

• Expect partnerships to apply; not solo applicants 

– Considering municipality / clinical collaboration as an 
application requirement 

– Will assess partnership effectiveness and functionality 
 



 

 
 

Capacity Building 

• Initial grant objectives will focus on capacity building 

– Ensures appropriate infrastructure and 
collaborations are in place prior to 
implementation 

• Amount of time allocated specifically to this TBD 

 
 



 

 
 

Transition to Implementation  

• Specific milestones to signal readiness to move to 
from capacity building to implementation 

• In this stage, awardees execute plans laid out in 
capacity building 

 
 



 

 
 

Outcome measures are explicitly defined by Chapter 224: 
• Prevalence of preventable health conditions 

• Health care costs and/or growth in health care cost trends 

• Beneficiaries from the health care cost reduction 

• Employee health, productivity and recidivism through workplace-based 
wellness or health management programs 

Evaluation must also provide recommendations on whether: 
• Programs should be discontinued, amended or expanded and a timetable 

for implementation of these recommendations 

• The funding mechanism for the Prevention and Wellness Trust Fund 
should be extended beyond 2016, or whether an alternative funding 
mechanism should be established  

 



 

 
 

DPH responsibilities to grantees include: 
• Providing data collection instruments and 

performance indicators for all community and 
clinical initiatives 

• Developing  a data system that connects community 
and clinical data 

• Providing  technical assistance for programmatic 
initiatives and data collection 

• Convening funded agencies regularly to increase 
forums for communities to learn from each other 

 



 

 
 

Sustainability 

• Applicants should demonstrate evidence of 
sustainability beyond grant cycle  

– Intended integration of implemented policies and 
procedures 

– Plans for collaboration to seek additional funding   
 



Locating Materials and Sending Comments 
 

• http://www.mass.gov/eohhs/gov/newsroom/open-
meeting-notices/dph/prevention-and-wellness-
advisory-board.html 

 

• www.Comm-Pass.com 
– In “solicitations” tab search for “Prevention and Wellness 

Trust” 

 

• Written comments and feedback are equally valued 
by DPH and can be submitted via email to 
Benjamin.Kingston@state.ma.us 
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